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Abstract

The advent of innovation in tools, materials and techniques has transformed the planning, management 
and execution of construction projects. Globally, the construction sector has been embracing digital 
technologies to enhance efficiency, reduce cost and ensure sustainability to overcome challenges and meet 
evolving demands in the industry. Using a case-based approach, this study shows instances from South 
Africa of how the construction process is being revolutionised through the deployment of cutting-edge 
technologies to improve and streamline operations. The approach provides an introductory background on 
how technology has affected construction with an extensive literature review providing clarifications and 
insights on construction activities, processes and key technological advancements, in addition to 
highlighting their importance. Findings from the cases revealed that the projects deployed one or more 
forms of project management software, such as RIB Software, Autodesk Revit, Primavera P6, Microsoft 
Project, Procore, and Aconex. It was further found that these deployments enhanced collaboration and 
communication, improved design coordination and clash detection, and enabled efficient resource 
allocation and project planning among stakeholders. The study concludes that construction activities play 
a key role in economic development. Sustainable construction practices would require the adoption and 
implementation of state-of-the-art technological solutions in the 4th Industrial Revolution that will aid the 
totality of construction management processes. As evidenced in the various projects, the effectiveness of 
construction management software in streamlining the construction process is a testament to the critical 
role of technological advancement as a driver of sustainability.

Keywords: Construction Digitalisation; Construction Management Software; Construction Process 
Optimisation; Digital Transformation; Sustainable Construction

1.0 Introduction

In recent years, the construction industry has witnessed a remarkable shift in terms of not just 
output but also in re-engineering the whole spectrum of the construction business process; a shift 
that has been largely due to the integration of technology in its processes (Hatoum et al., 2021). 
The advent of innovation in tools, materials and techniques has transformed the planning, design 
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and execution of construction projects, given the adoption of digital technologies in the sector to 
enhance efficiency, reduce cost and ensure sustainability to overcome traditional challenges and 
meet the evolving demands of construction practices (Li et al., 2021).

The United Nations (1997, p. 5) views construction as encompassing economic activities 
directed towards the creation, renovation, repair or extension of fixed assets in the forms of 
buildings and land improvements of an engineering nature, as well as other categories of 
engineering construction such as roads, bridges, dams, etc. The sector plays a vital role in 
shaping the built environment and contributing to economic growth and development. It 
encompasses various activities involved in planning, designing, constructing and maintaining 
structures, infrastructure and buildings.

The construction industry has traditionally lagged behind other sectors in embracing 
technological innovations that could streamline processes, enhance productivity and improve 
project outcomes, a situation that has led to challenges in efficiency, cost overruns and levels of 
productivity (Sadeh et al., 2023). While numerous studies have highlighted the potential benefits 
of leveraging technology in construction, there remains a lack of a comprehensive understanding 
of how various technological solutions can be effectively integrated and implemented to address 
the long-standing challenges faced by the industry (Bello et al., 2021).

While a few works focus on individual technological advancements, such as Building 
Information Modelling (BIM), Drones, and Internet of Things (IoT) applications and blockchain 
technologies, they do not provide any holistic analysis of their impact on the overall construction 
process (Qian & Papadonikolaki, 2021; Bello et al., 2021; Huang er al., 2021). Additionally, 
available research tends to be fragmented, with limited systematic reviews that synthesise the 
empirical evidence and provide a coherent framework for understanding the role of technology 
in revolutionising the construction process.

To address this gap, this systematic review aims to provide a comprehensive analysis of the 
current state of technology adoption in the construction sector, with a specific focus on how 
construction project management solutions can be leveraged to streamline the construction 
process and enhance project outcomes. By examining the existing literature through a case-
based approach, the review seeks to contribute to the knowledge base and offer practical insights 
to industry practitioners, policymakers and researchers with interest in the transformative 
potential of technology in the construction industry.

Accordingly, the study presents cases from South Africa to highlight the benefits and challenges 
of the deployment of technology in the 4th Industrial Revolution to improve and streamline the 
construction process.

2.0 Literature Review

2.1. Digital Transformation in the Construction Sector

Generally, the construction sector is deemed a latecomer when it comes to adoption of 
technological solutions and innovations, mostly because of issues of fragmented workflows, siloed 
information and resistance to change. However, this situation is changing as the industry now 
acknowledges the need to undergo digital transformation to address long-standing challenges, 
enhance productivity and stay competitive in the global market (Barbosa et al., 2017; Ngo, 2019).

Digital transformation in the construction sector refers to and involves the strategic integration 
and adoption of various digital technologies, such as Building Information Modelling (BIM), 
the Internet of Things (IoT), Artificial Intelligence (AI), and Cloud Computing to fundamentally 
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re-engineer business models, processes and the overall approach to project delivery (Lee et al., 
2020; Oesterreich & Teuteberg, 2016). This transformation has the potential to drive tangible 
and intangible benefits, including improved collaboration, enhanced data-driven decision-
making, optimised resource utilisation and increased project performance (Dallasega et al., 
2018; Eadie et al., 2013).

The present review aims to provide a comprehensive analysis of the current state of digital 
transformation in the construction sector, exploring the key drivers and the adoption of emerging 
technologies alongside the challenges faced and the potential impact of technology on the 
sector’s future.

2.2 Drivers of Digital Transformation in Construction

Various works show that numerous factors have contributed to the growing need for digital 
transformation in the construction sector. Among such works are Agarwal et al. (2016) and 
Rodgers et al. (2015); works which examine the increasing complexity and scale of 
construction projects that are characterised by intricate design, stringent regulatory 
requirements and the involvement of multiple stakeholders. Growth in the industry has led to 
the adoption of digital tools and technologies for managing information, coordinating activities 
and optimising processes.

According to Barbosa et al. (2017) and Oesterreich and Teuteberg (2016), the construction sector 
has long been criticised for low growth compared to other sectors of the global economy. Their 
research highlighted the critical need for innovative solutions to address the problem. Barbosa et 
al. (2017) note that finding ways to streamline operations, reduce waste and enhance the overall 
efficiency of construction projects will be essential to driving productivity improvements. 
Similarly, Oesterreich and Teuteberg (2016) stress the importance of adopting new technologies, 
processes and management approaches that can help construction firms boost their output while 
minimising resource consumption and other sources of waste. Both studies point to the immense 
value that can be unlocked by construction companies that can successfully innovate and 
optimise their workflows, arguing that such efforts are key to strengthening the industry’s 
competitiveness and long-term viability.

On their part, works by Agarwal et al. (2016) and Dallasega et al. (2018) focus on sustainability 
and environmental concerns based on the adoption of digital technologies that enable data-
driven decision-making, energy optimisation and circular economy strategies. These studies 
highlight how sustainable construction practices and the need to reduce the industry’s significant 
environmental footprint have driven the increased adoption of digital tools and technologies. The 
construction sector is a major contributor to global greenhouse gas emissions and resource 
consumption, hence the growing motivation to leverage digital solutions that can enhance the 
sector’s environmental performance and transition towards more sustainable operations.

Studies by Ngo (2019) and Rodgers et al. (2015) focus on changing workforce expectations 
within the construction sector. The researchers note that with the influx of a younger, tech-savvy 
workforce, there is a growing demand for digital tools and platforms that align with the 
expectations of this new generation of construction professionals. This digital-native workforce 
expects seamless collaboration, real-time communication and easy access to information across 
projects and teams. The integration of collaborative digital platforms, mobile apps and cloud-
based solutions is seen as essential to meeting the needs and preferences of this emerging 
construction workforce.

Closing this sub-section are studies by Eadie et al. (2013) and Oesterreich and Teuteberg (2016), 
which show that the construction industry faces growing competition globally. This competitive 
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pressure, combined with the need for innovation to stay ahead, drives the demand for innovative 
digital solutions that can provide a competitive edge to improve project delivery and enhance 
customer satisfaction, as well as the increased scrutiny to deliver projects on time, within budget 
and to the expected quality standards. Digital technologies offer the potential to optimise 
processes, enhance productivity and deliver more successful project outcomes, thereby giving 
construction firms a strategic advantage in a highly competitive global market.

2.3 Adoption of Emerging Technologies in Construction

The digital transformation in the construction sector is being aided by the adoption and 
integration of various emerging technologies, each with its unique application and potential 
benefits. The adoption of these technologies, often in an integrated and synergistic manner, will 
be a driver of digital transformation in the construction sector, with the potential to revolutionise 
every facet of the construction process, including but not limited to project delivery, operational 
efficiency and improved overall performance (Wang et al., 2020).

In traditional construction project management, manual planning produces silos and problems. 
More recently, however, the Project Management Software has become an essential digital tool 
in the construction sector, helping to streamline project planning, scheduling and coordination. 
This application software provides construction professionals and stakeholders with tools for 
managing tasks, schedules, documents and allocation of resources, in addition to aiding effective 
communication tools (Ortiz-Gonzalez et al., 2022).

As an increasingly important requirement, Building Information Modelling (BIM) is widely 
being adopted and regarded as the foundation of digital transformation in the construction sector. 
BIM enables the creation of comprehensive, data-rich 3D models that facilitate collaboration 
among project stakeholders, enhance design coordination and improve project visualisation 
throughout the construction lifecycle. This data-rich modelling approach has become essential 
for driving greater efficiency and integration in the construction industry (Eastman et al., 2011; 
Shou et al., 2015).

The integration of the Internet of Things (IoT) and Sensor Technologies embedded in devices has 
revolutionised the interaction with materials and other non-living components in construction 
projects. This integration enables real-time monitoring of site conditions, equipment 
performance and resource utilisation, leading to improved decision-making, predictive 
maintenance and enhanced safety on construction sites (Wang et al., 2019). The data-driven 
insights provided by IoT and sensors have become essential for optimising construction 
processes and improving overall project outcomes.

Research studies and implementation projects have shown the potential benefits and use of 
Artificial Intelligence (AI) and Machine Learning (ML), which have emerged to meet challenges 
faced in the construction sector, such as delays, cost overruns and safety hazards (Dallasega et 
al., 2018). To address these issues, Artificial Intelligence (AI) and Machine Learning (ML) 
technologies are being explored for automating repetitive tasks, optimising resource allocation 
and enhancing predictive capabilities for project planning, risk management, security and safety. 
AI-powered tools can analyse historical data to identify patterns and trends that can inform 
decision-making, while ML algorithms can learn from real-time data to provide insights into 
project performance (Dallasega et al., 2018; Oesterreich & Teuteberg, 2016).

Research by Agarwal et al. (2016) and Rodgers et al. (2015) shows that Augmented Reality (AR) 
and Virtual Reality (VR) technologies can significantly improve collaboration and 
communication among stakeholders. For example, AR can be used to overlay 3D models onto 
physical construction sites, enabling workers to see how the final structure will look and to 
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identify potential issues before the start of construction. VR, on its part, can create immersive 
simulations that allow stakeholders to experience the building or structure realistically, enabling 
them to identify design flaws and make changes before construction begins.

Barbosa et al. (2017) and Eadie et al. (2013) observe the importance of cloud computing and 
collaborative platforms for effective project management and collaboration in construction. It is 
noted that these technologies enable real-time information sharing, seamless document 
management and enhanced coordination among construction teams. It is further revealed that the 
adoption of these platforms leads to improved productivity and streamlined workflows. It gives 
power to team members to access and update project information simultaneously, regardless of 
their physical location, thus reducing the risk of communication breakdowns and information 
silos, and therefore contributing to the overall success of construction projects.

Bujarbarua et al. (2017) and Shou et al. (2017) highlight the aggravating need to address safety 
and security concerns on construction sites with Unmanned Aerial Vehicles (UAVs), or Drones, 
which are equipped with high-resolution cameras. These technologies are increasingly being 
researched, deployed and tested for site monitoring, progress tracking and surveying purposes, 
providing construction teams and stakeholders with valuable data to support decision-making 
and enhance project oversight. The review reveals four key themes regarding the adoption of 
emerging technologies in the construction sector: (i) the need for digital transformation driven by 
various factors, (ii) the adoption of technologies such as BIM, IoT and AI to enhance 
collaboration and decision-making, (iii) the potential benefits of integrating these technologies, 
and (iv) the challenges and barriers to widespread adoption. However, there are gaps in the 
literature, including a lack of focus on the African context, absence of case-based examples, 
overlooking potential barriers and failure to quantify the impact. This study aims to address these 
gaps by providing a context-specific analysis of technology adoption in the African construction 
sector. It examines real-world projects through detailed case studies, explores barriers and 
proposes strategies to overcome them while quantifying the impact on efficiency, cost savings 
and project timelines.

2.4 Challenges and Barriers to Digital Transformation

While digital transformation holds considerable promise for the construction sector, several 
challenges and barriers hinder its widespread adoption. Despite the growing need for 
digitalisation, the industry faces obstacles that prevent the effective implementation of emerging 
technologies.

Agarwal et al. (2016) and Rodgers et al. (2015) posit that a lack of digital literacy and 
technological competence is a major barrier to implementing digital technologies and their use 
among the construction workforce, particularly in the skilled trades, which often lack the 
necessary digital skills and technological proficiency required to effectively leverage emerging 
technologies; clearly, this situation poses a significant barrier to digital transformation in the 
sector.  The works of Barbosa et al. (2017) and Ngo (2019) further show that the construction 
sector is plagued by a fragmented and hierarchical industry structure which is characterised by a 
fragmented value chain, with multiple stakeholders, subcontractors and specialized trades, often 
operating in silos and resistant to change, thereby hindering the integration of digital technologies.

Eadie et al. (2013) and Oesterreich and Teuteberg (2016) found that the implementation of digital 
technologies in construction can involve significant upfront costs and that the perception of a 
long payback period and uncertain returns on investment can deter industry players from making 
the necessary investments and adoption, thereby impeding the rate of acceptance of digital 
technologies and increasing the digital divide in the construction industry. Highlighting 
regulatory and legal issues, Barbosa et al. (2017) and Dallasega et al. (2018) show that, given the 
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highly regulated nature of the construction industry, integration of digital technologies may raise 
concerns about data security, intellectual property rights and compliance with industry 
standards, hence the need for careful navigation of the legal and regulatory landscape. 

Ngo (2019) and Rodgers et al. (2015) identify resistance to change and cultural inertia as a barrier 
to the adoption and implementation of digital technologies in the construction sector, which has a 
risk-averse culture and a reluctance to embrace change owing largely to its ageing workforce. 
Under such circumstances, the researchers argue, there is resistance to the adoption of innovative 
digital solutions and the necessary organisational transformation.

Several key themes emerge regarding the challenges and barriers, and these reflect the need for 
digital transformation driven by project complexity, productivity needs, sustainability concerns, 
workforce expectations and global competition. However, challenges such as digital literacy 
gaps, industry fragmentation, high upfront costs, regulatory concerns and resistance to change 
are also noted. The present study aims to address these gaps by focusing on the African context, 
specifically South African construction projects, to highlight unique challenges, infrastructural 
constraints and operational dynamics. It provides detailed case studies and practical 
implementations, explores potential barriers such as resource constraints and skills gaps, and 
proposes strategies to overcome them. Additionally, it quantifies the impact of technology 
adoption on operational efficiency, cost savings and project timelines within the African context.

2.5 Potential Impact and Future Outlook

As the construction sector continues to embrace digital transformation, the future holds the 
promise of a more efficient, collaborative and sustainable construction sector that has the 
potential to revolutionise the way projects are conceived, designed and delivered. Successful 
digital transformation of the construction industry has significant benefits and far-reaching 
implications (Forcael et al., 2020). Portions of the research conducted by Barbosa et al. (2017) 
and Dallasega et al. (2018) highlight improved productivity and efficiency through the 
integration of digital technologies such as BIM, IoT and AI in construction as part of potential 
impact. These studies show how the adoption of these innovative solutions can lead to increased 
productivity, enhanced resource utilisation and more efficient project delivery, thus ultimately 
improving the industry’s overall performance. 

As seen in the works of Eadie et al. (2013) and Shou et al. (2015), enhanced collaboration and 
information sharing are being driven by collaborative digital platforms and cloud-based 
technologies have a significant impact on the construction industry. These studies highlight how 
these tools facilitate seamless information exchange, real-time coordination and improved 
decision-making among construction stakeholders.

Agarwal et al. (2016) and Dallasega et al. (2018) have also argued that the use of digital 
technologies can enable data-driven decision-making, optimise energy consumption and support 
the implementation of circular economy principles, thus contributing to the construction sector’s 
shift towards more sustainable practices and leading to increased sustainability and 
environmental stewardship. Moreover, the works of Dallasega et al. (2018) and Shou et al. 
(2017) show that the deployment of smart sensors, predictive analytics and augmented reality 
can enhance on-site safety, enable proactive risk identification and mitigation, and contribute to a 
safer working environment for construction workers, thereby leading to improved safety and risk 
management in the sector.

3.0 Project Management Software in Construction

Project management software has become an indispensable tool in the construction industry, 
transforming the way projects are organised, implemented and supervised. With the complex and 
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dynamic nature of construction projects, the need for efficient coordination, communication and 
documentation has led to the widespread adoption of project management software 
(Chathuranga et al., 2023).

Pariafsai and Behzadan (2021) have observed that project management software provides a 
centralised platform that enables construction teams to streamline processes, enhance 
collaboration and improve overall project performance (a feat that is achieved by the integration 
of various project management activities such as scheduling, resource allocation, budgeting and 
risk management). By automating manual tasks and providing real-time visibility on project 
status, project management software helps in mitigating risks, minimising delays and optimising 
resource utilisation (Pariafsai & Behzadan, 2021). 

The construction industry faces unique challenges, including managing multiple stakeholders 
and complex supply chains while complying with stringent requirements. Project management 
software offers tailored functionalities to address these specific needs, thereby allowing 
construction professionals to track project progress, monitor timelines, allocate resources 
efficiently, manage subcontractors and facilitate effective communication among team 
members, contractors and clients (Lappalainen et al., 2021).

The studies above highlight the themes of adoption and impact of project management software 
in the construction industry. Key benefits include improved efficiency through streamlined 
processes and enhanced collaboration, tailored functionality to meet industry-specific 
challenges, real-time visibility for better risk management and decision-making, and automation 
that reduces errors and boosts performance. In spite of these positive benefits identified, the 
studies fail to address the potential challenges or barriers to adoption, such as cost, training or 
resistance to change, which the present study addresses. In addition, this study reviews a total of 
ten Construction Project Management applications used by industry experts, highlighting their 
features and functionalities as well as their advantages and disadvantages, while also providing 
information on their manufacturers. Such information, it is believed, will be useful to industry 
stakeholders willing to adopt any of the software for their next construction project.

3.1 Features and Functionalities of Construction Management Software

From the initiation to the commissioning stage, every construction project management software 
that meets industry standards should have features and functionalities that help the project 
manager and stakeholders to manage projects seamlessly. Highlighted below are a few of the 
most common features.
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Table 1: Features of construction project management software

Source: Athor representation based on Marion & Fixson (2021), Alzoubi (2022), Nicholas & Steyn (2020).

3.2 Industry Standard (Proprietary) Construction Project Management Software

Software can come in two forms: proprietary or open-source. Software is written instruction or 
code that a computer understands to perform its task. Open-source software is publicly 
available, i.e. free, and can be modified to suit the user; on the other hand, proprietary software is 
not publicly available, i.e. paid for and installable on the user’s devices (Zhou & Choudhary, 
2022). This section reviews ten Construction Project Management applications used by 
industry experts.
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Task Features 

Scheduling and Planning � defining tasks and dependencies 

� allocating resources 

� establishing critical paths 

� visualising the project timeline 

� identifying potential bottlenecks 

� optimise scheduling 

� ensure timely completion of tasks 

Resource Management � resource allocation 

� track and manage resources 

� assign resources to specific tasks  

� monitor resource availability 

� optimize resource utilisation 

 

Communication and 

Collaboration 

� seamless communication and collaboration 

� use shared project calendars  

� document management 

� discussion boards 

� exchange information 

� share updates 

� resolve issues efficiently and effectively 

Document Management � centralised repository for project documents  

� version control of documents  

� track changes and user actions 

� enhanced document traceability 

� improved document sharing  

� collaboration among project stakeholders 

Risk Management � risk identification, assessment and mitigation  

� monitor risk exposure 

� track mitigation actions 

 



Table 2: Industry Propri etary Project Management Software

Source: Author representation based on Chowdhury et al. (2019); G2, n.d.; Oracle, n.d.; Autodesk, n.d.; Bluebeam
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Software Com pany Features Pros Cons 

Procore Procore 

Technologies 

Inc. 

� Project scheduling and 

collaboration 

� Document management  

� Cost tracking  

� M obile app  

� Reporting and analytics 

� User-friendly interface  

� Robust feature set  

� Extensive integrations  

� Cloud-based 

accessibility  

� Good customer support 

� Can be expensive 

for small 

businesses  

� Learning curve for 

complex projects 

PlanGrid Autodesk 

Inc. 

� Real-time collaboration 

� Document management 

and issue tracking 

� Drawing and blueprint 

management  

� M obile app 

� Easy to use  

� Excellent document 

management  

� Efficient issue 

tracking  

� Integrates w ith 

Autodesk products 

� Limited reporting 

capabilities 

� Lacks advanced 

scheduling features 

 
A utodesk  

B IM  360 

A utodesk  

Inc. 

� B uild ing  Inform ation  

M odelling  (B IM )  

� D ocum ent m anagem ent 

and issue tracking   

� Project analytics  

� M obile app 

� Pow erfu l B IM  

features  

� E ffective 

co llaboration   

� C loud-based  

accessib ility   

� In tegrates w ith  o ther 

A utodesk  softw are 

� E xpensive  

� M ay have a 

learn ing  curve for 

users unfam iliar 

w ith  B IM  concepts 

P ro log T rim ble Inc. � Project m anagem ent  

� D ocum ent contro l  

� C ontract and  cost 

m anagem ent  

� R eporting   

� M obile app 

� C om prehensive 

pro ject m anagem ent 

capabilities  

� Strong docum ent 

contro l  

� E asy collaboration   

� M obile access 

� U ser in terface 

could  be m ore 

in tu itive  

� R equires 

custom isation  for 

specific w orkflow s 

O racle 

P rim avera 

P6 

O racle 

C orporation 

� Project p lanning   

� Scheduling   

� R esource m anagem ent  

� C ost contro l  

� R isk  analysis  

� R eporting  and  analytics 

� R obust scheduling  

capabilities 

� E xtensive pro ject 

contro l features  

� G ood for com plex  

pro jects 

� Steep  learn ing  

curve  

� C an be com plex  

for sm all p ro jects  

� H igh cost 

V iew poin t V iew poin t 

C onstruction  

Softw are 

� Project m anagem ent  

� A ccounting  docum ent 

contro l 

� C ollaboration   

� M obile app   

� R eporting 

� C om prehensive 

construction  

m anagem ent 

functionality   

� Strong financial 

capabilities  

� G ood collaboration  

tools 

� U ser in terface 

could  be m ore 

m odern   

� L im ited  in tegration  

options 

e-B uilder T rim ble Inc. � C apital p rogram  

m anagem ent 

� D ocum ent contro l cost 

m anagem ent 

� R eporting  and  analytics  

� W orkflow  autom ation 

� T ailored  for capital 

p ro jects 

� Strong docum ent 

contro l 

� C ustom izable 

w orkflow s 

� G ood reporting  

capabilities 

� M ay require 

custom ization  for 

specific needs  

� C om plex  for 

sm aller pro jects 

M icrosoft 

P ro ject 

M icrosoft 

C orporation 

� Project p lanning  

Scheduling 

� R esource m anagem ent 

� C ollaboration   

� R eporting   

� In tegration  w ith  

M icrosoft O ffice su ite 

� W idely used   

� Fam iliar in terface  

� G ood for sm all to  

m edium-sized  

pro jects  

� In tegrates w ith  

M icrosoft too ls 

� N ot specifically  

designed  for 

construction   

� L acks advanced  

features for large-

scale pro jects 

B luebeam  

R evu 

B luebeam , 

Inc. 

� PD F editing  and  

m arkup 

� D ocum ent 

m anagem ent 

� C ollaboration  

M easurem ent too ls 

� D raw ing com parison 

� E xcellen t PD F 

m arkup and  

co llaboration  features  

� E asy to  use  

� G ood for m anaging  

construction  

docum ents 

� L im ited  pro ject 

m anagem ent 

capabilities  

� N ot a 

com prehensive 

so lu tion 



4.0 Analysis and Findings

This section examines four significant construction projects undertaken within the South African 
context. Specifically, it explores the Cape Town International Convention Centre (CTICC) 
Expansion Project, the PwC Tower Project, the Mall of Africa Project, and the Western Cape 
Government Hospital Project. The analysis investigates the specific software applications 
utilised in the execution of these projects, as well as the impact of technological integration on the 
streamlining of their respective construction processes. These specific construction projects 
were selected for analysis because of their diversity in construction types, scale, complexity, 
local relevance and, most importantly, significance within the South African context as 
representations of diverse sectors within the construction industry. 

The Cape Town International Convention Centre (CTICC) Expansion Project represents a major 
infrastructure development endeavour, while the PwC Tower Project showcases high-rise 
construction. The Mall of Africa Project illustrates large-scale commercial development and the 
Western Cape Government Hospital Project highlights the importance of public-sector 
construction. By examining these projects, the analysis provides comprehensive insights into 
various aspects of construction management, technological integration and the lessons learned, 
thus offering valuable recommendations and acting as a holy grail for future project 
implementations. Additionally, the paper provides insights on the lessons learned and offers 
recommendations for the effective implementation of such projects in the future.

4.1 Specific Cases

4.1.1 The Cape Town International Convention Centre (CTICC) Expansion Project

Figure 1: Evening panoramic view of Cape Town International Convention Centre (Source: CTICC)

The Cape Town International Convention Centre (CTICC) Expansion Project was a major 
construction initiative aimed at expanding the existing convention centre to accommodate larger 
events and conferences. The project was jointly sponsored by the City of Cape Town, the Western 
Cape Provincial Government  who aimed to enhance the city's and the private investor Sun West,
position as a premier destination for international business events (South African Tourism, 2014; 
Brand South Africa, 2011).
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The project involved a consortium of partners, including the CTICC management team, the 
architectural firms VDMMA (VAN DER MERWE MISZEWSKI ARCHITECTS [VDMMA], 
2021), Stauch Voster Architects and Makeka Design Lab (Design Indaba, 2012), engineering 
firm Sutherland Engineers (Sutherland Engineers, n.d.), and Target Projects, a project and 
construction management company that constructed the CTICC (Target Projects, n.d.). The 
project also saw collaboration with various government agencies, including the Department of 
Public Works (Department of Public Works, 2018) and the City's Planning and Development 
Department (City of Cape Town, 2018).

Construction on the CTICC Expansion Project began in 2018 (City of Cape Town, 2018) and 
ended in 2023 (CTICC, 2023), spanning approximately five years. The project entailed the 
construction of a new 12-story building, which added 20,000 square metres of exhibition space, 
12 meeting rooms and additional support facilities (CTICC, 2023). The expansion also included 
upgrades to the existing building, such as improved access and circulation, enhanced audiovisual 
capabilities and sustainable design features (CTICC, 2023).

Throughout the project, the partners worked closely together to ensure seamless coordination 
and execution of the construction work (CTICC, 2023). The project team leveraged advanced 
technologies, such as Procore (Procore, 2023) and Autodesk Revit (Autodesk, n.d.), to facilitate 
the project management, design and construction processes.

Procore was instrumental in providing a centralised platform for project management, enabling 
real-time monitoring of progress, effective collaboration among stakeholders and efficient task 
management (Cape Town International Convention Centre [CTICC], 2023). Autodesk Revit's 
Building Information Modelling (BIM) capabilities allowed the project team to conduct 
thorough clash detection early in the design process, significantly reducing potential rework and 
delays during construction (Harris, 2022).

The strategic implementation of Procore and Autodesk Revit was noted for its positive impact on 
project outcomes. The CTICC's 2023 report states that “the integration of Procore and Autodesk 
Revit contributed to the successful completion of the project within the designated timeline and 
budgetary constraints, demonstrating the value of technology-driven project management in the 
construction industry” (Cape Town International Convention Centre [CTICC], 2023).

However, it is important to acknowledge the challenges associated with adopting new 
technologies in construction projects. Harris (2022) points out that “while the benefits of Procore 
and Revit were significant, the initial learning curve and the need for comprehensive training for 
the project team were notable challenges”. Overcoming these obstacles required a commitment 
to professional development and a willingness to adapt to new workflows.

4.1.2 The PwC Tower Project

The PwC Tower in Johannesburg, South Africa, represents a significant advancement in modern 
office-space design that is sustainable. The project aimed to construct a state-of-the-art facility 
that not only met the high standards of PricewaterhouseCoopers (PwC) but also set new 
benchmarks in green building practices and technological integration in the construction 
industry (Rider Levett Bucknall [RLB], 2016). The primary sponsor of the PwC Tower was 
PricewaterhouseCoopers, alongside a consortium of local and international investors interested 
in sustainable real-estate development. The project was a collaboration between several key 
partners, including Arup, a global firm providing engineering, design and project management 
services (Arup, n.d.). Arup played a crucial role in the project's design and the integration of 
advanced technologies. LYT Architecture, the architectural firm responsible for the innovative 
design of the tower (a company that places a premium on sustainability and efficiency) was also 
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involved (RLB, 2016). The leading South African construction firm WBHO was tasked with 
executing the project, ensuring that the design vision was realised within the budget and 
timeline constraints.

The PwC Tower project began in early 2017, with groundbreaking ceremonies attended by key 
stakeholders (Arup, n.d.). The construction phase lasted approximately 30 months, with the 
building officially opening its doors in the third quarter of 2019. Primavera P6 and Microsoft 
Project were utilised for comprehensive project management (Arup, n.d.). According to Arup's 
project documentation, these tools were essential for scheduling activities, allocating resources 
and monitoring progress in real-time, thus allowing the project team to quickly identify and 
resolve issues as well as ensure that the construction phase remained on schedule. For design 
coordination and clash detection, Autodesk Revit was employed (Arup, n.d.). Moreover, the 
Building Information Modelling (BIM) software enabled architects and engineers to collaborate 
more effectively, identify potential design conflicts before construction began, and make 
necessary adjustments. As stated in Arup's project reports, the use of Revit significantly 
improved the efficiency of the design phase and reduced the potential for delays and rework.

Furthermore, the integration of advanced project management and design tools allowed for 
better coordination among different teams, leading to significant time and cost savings (RLB, 
2016). Real-time data and predictive analytics helped in making informed decisions and 
minimising the risks associated with project delays and budget overruns. However, the initial 
setup and training for using sophisticated software like Primavera P6 and Revit required 
substantial investment of time and resources. Despite the benefits, the reliance on technology 
posed certain risks, such as system failures or data corruption, which could potentially disrupt 
project progress.

4.1.3 The Mall of Africa Project

Figure 2:  Mall of Africa, Midrand, South Africa (Source: Google Earth)

The Mall of Africa, located in Waterfall City, Midrand, South Africa, is one of the largest 
shopping malls on the African continent. The project was initiated as a joint venture between 
Atterbury, a leading South African property development company, and Attacq Limited, a real-
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estate investment trust. It was designed to be a landmark in retail and leisure. The mall officially 
opened to the public on 28 April 2017, after a construction period of approximately three years, 
starting from its groundbreaking in 2014 (Atterbury, 2021).

For technology deployment, RIB Buildsmart, a component of RIB Software SE's iTWO cloud 
platform, was employed as the primary project management software. According to RIB 
Software (2022), this technology was crucial in managing complex construction processes, 
enabling effective collaboration among stakeholders and facilitating efficient document 
management. Procore, a cloud-based construction management software, was utilised for its 
comprehensive document control, project management, and communication tools, as well as for 
organising and tracking project documents while enabling easy communication and 
collaboration. Aconex, now part of Oracle Construction and Engineering, was another key 
technology used for document management and collaboration solutions; it facilitated 
information sharing among the project team (Construct Africa, 2020).

The integration of these advanced technologies provided advantages such as enhanced 
collaboration, improved document management and increased productivity, but also presented 
challenges to do with initial implementation costs and training needs. Despite the challenges, the 
successful completion of the Mall of Africa project within the planned timeframe and budget is a 
testament to the benefits of leveraging technology in construction management.

4.1.4 The Western Cape Government Hospital Project

Figure 3: One of the New and Upgraded Health Facilities named Mossel Bay Hospital 

(Source: Google Earth)

The Western Cape Government Hospital Project, an ambitious initiative led by the Western Cape 
Department of Health in collaboration with the Department of Transport and Public Works, 
aimed to construct and renovate multiple hospitals across South Africa's Western Cape Province. 
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It involved various stakeholders, including government agencies, architectural firms, 
engineering companies and construction contractors, with key sponsors including the Western 
Cape Department of Health and the Department of Transport and Public Works (Department of 
Transport and Public Works, 2018). Initiated in 2015, the project commenced construction in 
early 2016 to complete most of the work by 2020, adhering largely to its schedule despite 
challenges but finally completed in May 2022.

Advanced project management and design software was deployed to manage the project's 
complexities. Aconex Project Management Software facilitated real-time sharing of project 
information, significantly reducing turnaround time for approvals and revisions. It managed vast 
amounts of data, ensuring stakeholders had access to current information (Department of 
Transport and Public Works, 2018). Autodesk Revit, used for Building Information Modelling 
(BIM), enabled design coordination, clash detection and 3D visualisation, leading to more 
accurate cost estimates and reduced redesigns or on-site modifications (SA-Tenders, 2023).

While the deployment of Aconex and Revit brought advantages such as improved collaboration, 
reduced delays and enhanced cost control, their initial setup and training required significant 
time and resources. Moreover, reliance on digital platforms highlighted the need for robust 
cybersecurity measures to protect sensitive project information.

The Project demonstrates how advanced technologies can efficiently manage large-scale 
construction projects. Despite challenges, the successful implementation of Aconex and Revit 
showcases their potential to transform the construction industry, fostering transparency, 
efficiency and sustainability. 

4.1.5 Impact of Technology on the Projects from the Case Studies

The incorporation of technology in the construction projects highlighted here produced 
several benefits, resulting in streamlined processes and improved project outcomes. For 
example, in the Cape Town International Convention Centre (CTICC) Expansion Project, the 
adoption of software tools such as Procore and Autodesk Revit allowed for easy collaboration 
among diverse stakeholders, among whom were architects, engineers, contractors and 
government agencies. Real-time information sharing and centralised document management 
improved communication, ensuring that all parties were aligned with project goals and 
updates (CTICC, 2023). 

Similarly, in the PwC Tower Project, the utilisation of Primavera P6, Microsoft Project and 
Autodesk Revit enabled efficient communication and collaboration among project teams, 
providing a centralised platform for sharing project schedules, tracking progress and identifying 
potential issues, thereby enhancing coordination throughout the construction process (Arup, 
n.d.; RLB, 2016).

The Mall of Africa Project leveraged RIB Buildsmart, Procore and Aconex to facilitate 
collaboration and communication among stakeholders. These software platforms allowed for 
effective information sharing, streamlined communication channels and centralised document 
control, thus ensuring that all project participants were informed and engaged (Construct 
Africa, 2020).

In terms of improved design coordination and clash detection, BIM software such as Autodesk 
Revit played a crucial role in all three projects. In the CTICC Expansion Project, Revit enabled 
the project team to conduct thorough clash detection early in the design process, minimising 
conflicts and rework during construction (Harris, 2022). Similarly, in the PwC Tower Project, 
Revit facilitated collaboration among architects and engineers, enabling them to identify and 
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resolve design conflicts before construction began (Arup, n.d.). The Mall of Africa Project 
utilised BIM technology to streamline design coordination and clash detection processes. By 
integrating multidisciplinary design elements in a virtual environment, Revit allowed project 
teams to identify clashes and make necessary adjustments, thereby ensuring design integrity and 
construction efficiency (Construct Africa, 2020).

Regarding efficient resource allocation and project planning, the adoption of software tools 
such as Primavera P6 and Microsoft Project in the PwC Tower Project enabled efficient 
resource allocation and project planning. These tools provided comprehensive scheduling 
capabilities that allowed project managers to optimise resource utilisation, sequence tasks 
effectively and monitor progress in real time (Arup, n.d.). Similarly, in the CTICC Expansion 
Project, Procore's project management capabilities facilitated efficient resource allocation 
and project planning by centralising project data and providing real-time insight into project 
status, thus enabling informed decision-making, risk minimisation and project success within 
the designated timeline and budget (CTICC, 2023). The Mall of Africa Project utilised RIB 
Buildsmart for project management and thus achieved efficient resource allocation and 
project planning. By leveraging predictive analytics and real-time data, RIB Buildsmart 
helped the project managers to optimise resource allocation, streamline project schedules and 
mitigate potential risks, thereby contributing to the project's successful completion (RIB 
Software, 2022).

Additionally, in the CTICC Expansion Project, the utilisation of Autodesk Revit allowed 
stakeholders to visualise the project in 3D, thereby enhancing their understanding of the design 
and construction processes. The deployment led to better stakeholder engagement and 
decision-making, as stakeholders could provide feedback based on a more comprehensive 
understanding of the project (CTICC, 2023). Similarly, in the PwC Tower Project, the use of 
BIM technology enabled stakeholders to visualise the building's design and functionality 
before construction started. Such enhanced visualisation not only improved stakeholder 
engagement but also helped in identifying potential design improvements and optimisations 
early in the project life cycle (Arup, n.d.).

Moreover, the PwC Tower Project emphasised sustainable design and construction practices, 
aiming to achieve green building certifications. The integration of technology allowed for the 
implementation of energy-efficient systems, sustainable materials and innovative design 
strategies, thus contributing to the building's environmental performance and long-term 
sustainability (RLB, 2016). Similarly, in the Mall of Africa Project, the adoption of technology 
facilitated the implementation of sustainable design features, such as energy-efficient lighting, 
water-saving fixtures and green building materials. These sustainable practices not only reduced 
the environmental impact of the project but also enhanced its resilience and long-term viability 
(Construct Africa, 2020).

Finally, the use of software packages such as Procore, Aconex and RIB Buildsmart in all three 
projects improved project documentation and compliance management. These packages served 
as centralised repositories for project documents, thus facilitating version control, audit trails and 
compliance with regulatory requirements (CTICC, 2023; Arup, n.d.; Construct Africa, 2020). 
Additionally, the integration of technology allowed for real-time tracking of project milestones, 
progress reports and compliance documentation, thus streamlining the documentation process 
and reducing the administrative burden on project teams (CTICC, 2023; Arup, n.d.; Construct 
Africa, 2020).

Such impact highlights the multifaceted benefits of integrating technology into construction 
projects and has led to enhanced collaboration, improved design coordination, as well as more 
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efficient resource allocation and project planning, thus ultimately contributing to successful 
project outcomes.

5.0 Conclusion

Based on the foregoing analysis of construction case studies from South Africa, valuable lessons 
and recommendations for future implementation have emerged, particularly with regard to 
insight on leveraging advanced technologies to revolutionise operations. The successful 
execution of these projects underscores the importance of early adoption of technology, 
facilitating effective collaboration, streamlined processes and enhanced project outcomes. 
Additionally, standardisation and interoperability of software platforms are crucial, promoting 
smooth collaboration and data exchange among stakeholders.

To maximise the benefits of technological tools, construction firms must invest in 
comprehensive training programmes for their teams, ensuring full utilisation throughout project 
lifecycles. Furthermore, commitment to continuous improvement and evaluation is essential for 
maintaining a leading edge in the industry and optimising technological resources.

Technology has emerged as a powerful tool in revolutionising the construction industry, enabling 
significant improvements and streamlining processes. While challenges such as initial barriers 
and data security remain, the potential benefits outweigh such concerns. Focusing on the future, 
advancements in AI, ML, IoT, AR, and VR promise further optimisation, sustainability and 
safety in construction practices.

In conclusion, embracing technological innovations will lead to improved project outcomes, 
increased sustainability and enhanced safety in the construction industry. By addressing challenges 
and seizing opportunities, stakeholders can leverage technology to transform construction practices, 
thereby paving the way for a more efficient, productive and sustainable built environment.
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